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June 4, 1998

FOR IMMEDIATE RELEASE:
EIU DINING SERVICE PROGRAM TO UNDERGO REORGANIZATION
CHARLESTON --Students returning to Eastern Illinois University this fall will come
back to what is anticipated to be a more efficient -- and more customer-oriented -- dining
service program.
Unfortunately, steps taken in order to achieve this goal include the closure of one
of six dining centers --the Gregg Triad -- on campus, effective at the end of the summer,
and the layoff of 13 food service administrators, effective July 2.
According to Bill Schnackel, director of University Housing and Dining Services,
these changes are needed and are a portion of the recommendations made by the
Denniston Consulting Group of Lisle following a three-year review of the university's dining
service program and the service it provides. In addition, data was collected through
student surveys, industry benchmarks and employee feedback.
-more-
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The decision is NOT related to the proposed food court being planned for location
in the Martin Luther King Jr. University Union.
"This is an independent decision," Schnackel said. "This week's announcement is
about the effective management of a business.

The needs of our customers -- the

students -- are changing. Dining services is proactively seeking to stay competitive with
universities that have chosen to out-source to companies like Marriott and ARA.
"It is not, nor has it ever been, Eastern's intention to get rid of or to contract out the
residence hall dining program. However, it is imperative that we improve the quality of
service in the dining centers, that we streamline dining operations in order to keep costs
in line with peer institutions. The changes announced this week will permit us to direct
more money toward food and less to management."
One of Denniston's findings was that Eastern had too many supervisory people -one for every three workers. Initially, there were 17 funded food service administrators;
four of those positions have been vacant since earlier in the spring and will remain so.
Under the new plan, EIU Dining Services will be reduced to five dining centers-one each in Carman, Thomas, Taylor, Stevenson and Pemberton halls. Each of those
centers will be assigned an assistant director who, in turn, will supervise the cooks, cook's
helpers and kitchen laborers in each of the sites.
These will be new positions, as will be three executive assistant openings designed
to provide shared clerical and technical support to the assistant directors.
The assistant director positions, which are administrative in nature, will allow for
-more-
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decentralization of the dining centers. The way of performing work, menus, hours of
operation and management style within the dining centers will change.
Some of the assistant directors are expected to be named within a few days. All 13
employees who received notification of lay-off were encouraged to interview for those
positions or those of executive assistants, Schnackel said, adding that, to date, three of
those individuals have elected NOT to apply for the assistant director positions.
"Sometimes organizations are forced to make moves that are in the best interest of
the organization and its customers. We have spent a considerable amount of time and
have consulted with a number of university departments to evaluate options for our FSAs,"
he added.
The 13 individuals affected by the layoffs were notified of the decision earlier this
week. Each was presented with an individualized package with information regarding
employment options they have available to them based on factors such as length of
service to the university.
Some of the affected individuals are eligible for, and may elect, retirement. Those
interested in the assistant director positions will be interviewed and considered. Some may
elect to test for other positions within the university, and will be placed at the top of the
register for any current vacant civil service positions
In addition, some may be willing and eligible to take advantage of the Dislocated
Workers Program offered through Lake Land Community College and/or the Illinois Job
Service.
-more-
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Nationally, Schnackel said, the current trend among universities is to offer one
dining center for every 1,400 to 1,600 students. With the closure of the Gregg Triad dining
center, Eastern will still be operating its remaining facilities at a ratio of approximately 1,000
students per dining center.
"Therefore, we will continue to assess the menu, student participation, seating
capacities and operating/remodeling costs to determine whether it will be necessary to
close any additional units," he said.
Schnackel noted that no additional layoffs are under consideration or anticipated.
He also noted that the soon-to-be-vacated Gregg Triad dining center is the likely site
for an all-campus computer lab. Overall seating capacity and the fact that the dining center
is not physically connected to any residence hall on campus are two of the reasons Gregg
Triad was considered for closure.
An all-campus 24-hour computer lab is one of the initiatives approved by Eastern's
student body during a fall 1996 referendum.
-30-

